
The TCE Projects Six Step Philosophy
Our extensive process engineering experience means we understand where the pitfalls are in 

installing a system.

We’ve developed a clear 6-stage process to make sure that any problems are found and resolved 
before they become issues. 

Whether you order a whole system or single piece of equipment – we use the same process to make sure your 
installation goes smoothly from start to finish.

https://www.tceprojects.co.uk/

What you get with TCE Projects:
  • Experienced Process Systems and Process Installations Design           

 • Installation 

• Full project management

• Turnkey Process Systems and Process Installation solutions

• Complementary advice on systems development

What sets us apart from the competition is we offer free project management and bespoke designs 
to fit your needs at no extra cost.

We have an established Anglo Chinese Agreement with a world class Process Systems Manufacturer and once 
delivered to our workshop in the UK, is then inspected before shipping to you.

TCE Projects also undertakes our own modifications to ensure our products meet your requirements.

 We offer a 3 year warranty; the first year on site assistance within 24 hours of contact with us (as far as is practical)

Initial site visit+ system design & risk 
assessment

Building out the project plan, and setting 
out responsibilities & communications 

plan

Distillery Design Consultant review and 
sign off

Development of Functional Design 
Specification (FDS)

Customer Sign off

Bespoke production line manufacture

Weekly photographic progress updates,

Fully collaborative sign off process-to 
protect you.

Live tracking of shipment

All transit insurances covered by TCE

Customs & port clearance

Delivery to UK works for inspection & 
cleaning, to catch issues before 

onshipping to site

Available for inspection by client before 
delivery to client site

Agree on installation schedule around 
your production needs

All installation work carried by fully
 qualified engineers.

Dry and wet commissioning with support 
from brewery Consultant

Full training on system use

Full on-site 3 yr warranty with our service 
team

Post-installation review and project 
closeout meeting 6 months after 

installation

Step 1- Pre-Order Step 2-Manufacture Step 3-Sign Off

Step 4-Shipping Step 5-Installation Step-6 Post Installation

Our Business is to create a close working relationship with you 
so that you can focus on producing your ultimate recipes!

When you choose TCE Projects as your complete Process Systems and Process Installations, you have no 
need to worry, we are on hand when you need us and always will be.


